Charter For Business School Follies 

At The Ross School of Business 
Section I:
Club name and address

Business School Follies

c/o RSB MBA Council
701 Tappan Street

Ann Arbor, MI 48109-1217
Section II: 
Description of the club
Follies is a student organization that focuses on irony, derision, and sardonic commentary in the form of an annual on-stage theatrical production.  

Section III:
Mission statement, purpose, and goals
“The mission of Follies is to provide RSB students interested in comedy writing, stage performance, directing, choreography, and other theatre-related areas of expertise to learn about these functions and experiment with them, all the while creating a hilarious satire of life in business school, specifically at Ross.”

The purpose of the club is to provide opportunities to the RSB students to:

· Learn about comedy

· Network with fellow comedians and comediennes

· Produce a show that bolsters Ross solidarity and good memories
The goals of the club include, but are not limited to, 

· Raise awareness about humour styles, especially underrepresented and marginalized forms of humour

· Promote the understanding and integration of international comedy practices through the education and development of its members and the RSB community

· Provide a students with a release from the stress of OMS classes.

· Put on a two-night on-stage production that is both educational and uplifting

Section IV:
Club rules for membership
Any MBA student currently enrolled full-time or part-time at RSB and in any section may join Follies.  By joining Follies, members agree to adhere to all RSB policies and regulations, including the school’s non-discrimination policy.  However, if the administration adopts any kind of pro-murder or pro-kidnapping policies (which Follies has no reason to believe the administration is considering adopting, now or in the future), members are encouraged to not comply as this kind of policy would lack constitutionality. The production is open to all members of the business school community including faculty and staff but representation is largely composed of day MBA students.

To be defined as a “member,” a student must express interest in participating in some aspect of the production of the show.  Roles can include writing, acting, technical/backstage staff, video production, marketing, or skit direction.

Section V:
Club bylaws

Part a:  
Executive Board structure
Follies shall be led by an Executive Board (the “board”) of officers.

The duties of the officers are as follows:

Executive Producers (3):  With the Producer, has oversight for club activities including managing resources, representing the club on the Dean's council, the Central Student Government and other public forums where representation of Follies is beneficial or just funny.  The Executive Producers are responsible for the content of the show and the selection of scripts and actors that are used in the production. They are also responsible for overseeing the budget, coordinating logistics for the show, overseeing marketing and fundraising activities and ensuring the compliance with all Central Student Government and RSB rules and regulations.  
Executive Creator Director: Responsible for overseeing the writing staff, hosting writing sessions, script reviews and ensuring adequate humour levels are achieved.

Video Director: Oversees all video content that is included in the show and the production of the show DVD after.  Provides input into the creative direction of the show.

Marketing Manager: Has responsibility for all of the show's marketing, including the display case, show program, sponsorships, T-shirts, tickets, DVD, and any other marketing materials.

Communications Manager: Under the purview of the Marketing Manager, the Communications Manager is responsible for the messaging for the show and communicating to the Ross community about the show.  

Marketing Production Manager: Under the purview of the Marketing Manager, the Marketing Production Manager is responsible for producing the printed materials used in marketing the show as well as maintenance of the website.

Corporate Relations Manager: The Corporate Relations Manager is responsible for corporate fundraising, maintaining communication with sponsor companies, and solicitation of local advertising for inclusion in the program.

Technical Director: Responsible for the technical direction of the show including lighting, sound, projection, and any other stagecraft deemed appropriate.  Responsible for reserving necessary equipment and submitting a budget for the show’s technical expenditures.
Business Manager: Fesponsible for all aspects of the finance of the club, conducting all financial transactions, including budgeting, administration of the Central Student Government student account, and payment of creditors.
Stage Manager: Primary responsibility is the direction of the live show during each performance.  In addition, the Stage Manager is responsible for putting together the backstage crew.

Part b:
Selection of officers
Following completion of the show, the outgoing Director and Producer shall select the new Producer and Director no later than April 1st.  The Director and Producer shall notify the RSB MBA community of the opportunity to apply for the positions and schedule interviews for interested candidates after the application deadline.  Following their selection, the new Producer and Director will notify the RSB community of the option to apply for the remaining board positions.  They will fill those positions at their discretion; any MBA student is eligible to apply for an officer position.

To maintain continuity of the board, the general practice is to hold the following positions open to MBA1 students: Stage Manager, Communications Manager, Marketing Production Manager, and Corporate Marketing Manager.  It is also often useful to have one or more of the following positions be held by MBA1 students: Video Director and Technical Director.

Part c:

Meetings
Meetings shall be arranged as appropriate in conjunction with the production of the show.  Following a kickoff meeting at the start of the academic year, the general practice is to have writing sessions in September, October and November of a given school year.  Auditions are generally held in December and rehearsals are held in January and February.  The Follies production is generally held the second weekend in February subject to the academic calendar and theater availability.

Part d:
Repeal or change of by-laws
Suggested amendments to this charter may be proposed by any member (as defined in Section IV) or board member.  Proposed amendments shall be submitted in writing to any board member.  The receiving board member shall present the amendment at the next board meeting.  The board shall vote; the amendment shall be adopted if approved by a 2/3 majority of the board.

Part e: 
Officer vacancies
If an officer position is vacated for any reason, the Producer and Director will select replacement members at their discretion.  In the event that the Producer or Director role is vacant, the entire board will participate in the selection of the replacement.

Part f: 
Dating fellow executive board members

While this has not happened in the recent memory of the organization, such a case would require the approval of a 2/3 majority of the board after testimony amounting to more than 30% of the length of a standard board meeting.

Part g:

Transition plan
The board is responsible for ensuring the smooth transition of power from one officer team to the next.  The transition plan is as follows:

No later than April 1 or the election of the new officers, whichever comes first, a transition binder shall be assembled that contains the following information:
· The most recent edition of this charter.

· A consolidated balance sheet for the club, including beginning and ending balances in all club accounts.

· A consolidated statement of cash flows for the club during the year.

· Any other club documentation deemed relevant for the next officer team, including, but not limited to:

- Procedures for re-registering the club with CSG
- Details of any financial accounts, including account numbers, access procedures, etc.

- Details of any electronic distribution lists

- Meeting minutes, photos, and summaries of the year’s events

- A roster of the board members and their contact information
· A list of anticipated club events for the following year, including descriptions and estimated dates (when possible).

The incoming President must select a representative—who must also be a board member—to be the chief liaison with CSG over the summer.  This liaison must be readily and reliably accessible by e-mail or phone throughout the summer.
Part h:
Member and Officer Removal Process
Should a board member miss scheduled meetings and deadlines, he/she will receive a warning over email in order to start a conversation as to how to rectify the problem. If after the conversation this person continues to miss scheduled meetings and/or deadlines, the three-person board (director, assistant director, and producer) will vote for removal.

As for show participants, performers, directors, and writers will be held to the same level of commitment as the board members and thus go through the same procedure. 
Part i:

Ratification of Charter

This constitution must be ratified by two-thirds of all active board members to take effect and shall be reviewed every 2 years.
Section VI:
Faculty advisor

The faculty advisor for Business School Follies is Professor Francine Lafontaine.  Professor Lafontaine can be reached by email at: laf@umich.edu, by phone at (734) 647-4915, or by postal address at:

Stephen M. Ross School of Business, University of Michigan

701 Tappan St.

W6730 Business Administration

Ann Arbor, MI  48109-1234
Section VII:
Other requirements

As a club committed to the integrity of RSB and its student governance process, the club agrees to abide by all other Central Student Government rules and requirements.  Any provisions of this charter found to be in conflict with Central Student Government rules and requirements, or any omissions to this charter which prevent Central Student Government rules and requirements from being followed, shall be rectified immediately by the board to ensure compliance with Central Student Government provisions.

Follies at Ross is committed to a policy of equal opportunity for all persons and does not discriminate on the basis of race, color, national origin, age, marital status, sex, sexual orientation, gender identity, gender expression, disability, religion, height, weight, or veteran status in its membership or activities unless permitted by university policy for gender specific organizations.

Upon joining the organization, all members agree not to undermine the purpose or mission of Follies at Ross.
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